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THE CLIENT

Empowering citizens to decide together 
how to spend public money through a 

democratic process

PARTICIPATORY BUDGETING PROJECT



THE TASK

"Meet people where they are" 

Crowdsource diverse opinions  

Enhance awareness of PB

Leverage social media to



CURRENT PB PROCESS



CURRENT PB PROCESS



CONCEPT

Leverage social media to crowd source  
ideas in a easy, simple way

Encourage creative engagementBreak down barriers to entry

Create a virtual “brainstorming" session 
where all the ideas come together



IDENTITY



HOW WE STARTED









HOW DOES IT WORK?

Idea spreadsheet

Social media  
submissions

Submissions  
from Wordpress

Python to SQL database

JUICER



WHAT ABOUT WEB MAPPING?

1. Not all ideas have a specific location 

2. Social media posts are most likely not geolocated 

3. Cluttered display 

4. Challenges with Shareabouts API



ROADMAP FOR PROCESS INTEGRATION

Delegates follow up on 
ideas and respond to 

participants 

Ideas are developed into 
more robust proposals Voting

Online idea generation 
brainstorm & in-person 

meetings



EXAMPLE: NYC BALLOT ITEMS MAP



ONLINE

• Email flyers to partners and stakeholders’ mailing lists 
• Social media campaign 
• Engage relevant partners on social media and leverage their own  networks 

OFFLINE

• Photo contests at pop-up events 
• Encourage live tweeting of ideas in public assemblies 
• Flyers & Stickers

OUTREACH





#PBDUSP



#PBDUSP



#PBDUSP RESULTS

19 ideas 

02 ideas 

57 votes 

Twitter

Instagram

10 ideas Online form

Google form



FOLLOW UP



LESSONS LEARNED

Quick & easy  
participation 

Provide options 

Voting is popular

PARTICIPATION

Twitter works 

Facebook for  
outreach 

Private accounts

SOCIAL MEDIA

Online & targeted 
engagement work 

Piggy Bank popular 

Flyers & Stickers 

Word of mouth

OUTREACH



LESSONS LEARNED

Success! DSC wants to do this again!

Quick & easy  
participation 

Provide options 

Voting is popular

PARTICIPATION

Twitter works 

Facebook for  
outreach 

Private accounts

SOCIAL MEDIA

Online & targeted 
engagement work 

Piggy Bank popular 

Flyers & Stickers 

Word of mouth

OUTREACH



• Develop website usability and interactivity 

• Reconsider role of web mapping in the process 

• Share with city partners & gauge interest in social media 
integration 

• Leverage existing surveys to gather information on social media 
practices

THE ROAD AHEAD
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THANK YOU!
@pbcrowdsourced 

wordpress.hannhapayne.webfactional.com 
pbcrowdsourced.tumblr.com

http://pbcrowdsourced.tumblr.com


COMPLEMENTARY SLIDES



INSPIRATION



#PBDUSP TUMBLR





PYTHON SCRIPT



#PBDUSP FINAL SPREADSHEET



USHAHIDISHAREABOUTS

Platform

Mapping 
Platform

Data 
Collection

Social  
Media

Functionality

Web + MobileWeb

Leaflet

Web + Smartphones

Twitter + Facebook login

Visually pleasing  
user interface / 

unfriendly management

Open Layers

SMS + Web +  
Smartphones

Twitter integration  
+ RSS feeds

Less appealing layout /  
easy-to-use platform to  
develop and manage


