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Introduction
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Physical Digital



-Bridging physical with the digital

-More interaction between participants

-Easier workflow
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Client / Objectives
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Existing Web Platform



How does it work?
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Existing Assembly Structure



CROWD SOURCED CITY: 11.S938 | Live Assembly

Existing Assembly Structure

1-Paper based sign-up upon arrival/volunteers
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Existing Assembly Structure

2- Introduction and icebreaker presentation
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Existing Assembly Structure

3- Small group discussion for idea collection, idea ranking, and budget delegate selection
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Existing Assembly Structure

4- Reporting back and collecting the papers from each table
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Existing Assembly Structure

5- Digitizing all the data and pushing into the existing web platform by PB staff



How can it be improved?
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Existing Assembly Structure
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Intervention Areas

      Sign-up     Idea Collection Follow-up



1 Participant sign-up: RSVP 1 Participant sign-up

2 Digitize ideas real-time and link with participants

3 Budget delegate sign-up

3 Follow-up with 
participants and ideas

Pre-Assembly
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Live Assembly Concept

Post-Assembly

Assembly
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https://www.youtube.com/watch?v=03Bu6O1E5zc

https://www.youtube.com/watch?v=03Bu6O1E5zc
https://www.youtube.com/watch?v=03Bu6O1E5zc
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Technology



user-friendly interface: website
login: liveassembly.luxi.webfactional.com

liveassembly.luxi.webfactional.com/coordinator

liveassembly.luxi.webfactional.com/volunteer

Login
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Product

http://liveassembly.luxi.webfactional.com
http://liveassembly.luxi.webfactional.com/coordinator
http://liveassembly.luxi.webfactional.com/coordinator
http://liveassembly.luxi.webfactional.com/coordinator
http://liveassembly.luxi.webfactional.com/volunteer
http://liveassembly.luxi.webfactional.com/volunteer
http://liveassembly.luxi.webfactional.com/volunteer
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RSVP Integration
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Follow-up Integration
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Technology



Server Look-up Mapping Connect with Google 
Spreadsheet

Cost

Formdesk √ √ √ √ $700/year

FormAssembly √ √ $1560/year

Google Form √ √ Free

Fulcrum √ √ √ $1200/year
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Why Formdesk?



1. Tablets or computers are required, 1 per table/group.
2. Internet connection is required for data input.
3. Volunteers need to learn how to use the tool at the assembly.
4. Note-takers(volunteers) need to keep up with the conversation while using the tool
5. Not every idea has a specific location
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Pre-release: Challenges
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Release & Mock-up Assembly



Positive
It works!

Observation & Feedback
1- Volunteer needs to get familiar with the computer

2- What if something doesn’t work?

3- Sometimes the discussion can be too fast to follow

4- Possibility of selecting multiple categories rather than a single one

5- Summarizing the idea was hard. Instead, one can put hashtags in front of keywords

6- Make people’s name as button

CROWD SOURCED CITY: 11.S938 | Live Assembly

Release & Mock-up Assembly



Select and tweet real-time ideas by 
the coordinators

Promotion
Get online feedback from people
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Opportunities



Sending invitation SMS to people
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Opportunities



Using the tool to collect ideas on the street
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Opportunities



1-Webpage to be hosted on PB website 

liveassembly.participatorybudgeting.org

2-Formdesk, Gmail and Zapier account turnover and account maintenance

3-Budget: around $1000/year, may vary depending on data submission and add-on features

4-Developer needed for: Shareabouts data feed, login, group email

5-A manual on PB handover and new city handover
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Handover Strategy
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Formdesk
Detailed Budget



Zapier
Detailed Budget


